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DRAFT

UNESCO
Monday, 26 February Tuesday, 27 February Wednesday, 28 February
Writing Team Kickoff Meeting with Co-Sponsors Implementation Discussion
9:30 - 10:10
Welcome to Co-Sponsors: Guy Brasseur - - N
WCRP Strategic Plan Introduction: Guy Brasseur Co-Sponsors Vision: Chair: Guy Brasseur Putting Strqtegy into Action: Amanda L_ynch
e | Implementation goals, problems, alternatives and
Vladimir Ryabinin (IOC), Elena Manaenkova (WMO), the way forward
Gordon McBean (ICSU) y
10:10-10:25 Objectives Introduction: Amanda Lynch
Plan Introduction for Co-Sponsors: Guy Brasseur
10:25-10:40 Emphasis Introduction: Mauricio Mata
10:40 — 11:00 Coffee/Tea break
. . Objectives and Emphasis Breakout Groups WCRP Review: Guy Brasseur and Julia Slingo Breakout Groups on Implementation
11:00 — 12:30 ; X : . : o ;
Discussion and development of section from text Discussion of opportunities and issues
provided by the WCRP Community
12:30 — 13:30 Lunch Lunch Lunch
Imperatives: Martin Visbeck Implementation Elements: Guy Brasseur
13:30 - 14:30 Integrating Objectives and Emphasis: Martin Visbeck Pe y ; Consolidation of implementation possibilities and
Writing assignments: Guy Brasseur
a way forward to JSC-39
14:30 - 15:30 WCRP Review: Guy Brasseur Break out writing groups on Objectives, Emphasis Timeline Revision: Deon Terblanche
and Imperatives
15:30 — 16:00 Coffee/Tea break
Guy Brasseur and Amanda Lynch - finalise
16:00 — 17:30 WCRP Sponsors: Guy Brasseur Discussion: Anny Cazenave draft WCRP Strategic Plan
’ ’ Strategic vision Overlaps and gaps in existing text Narelle van der Wel — distribution of Plan to
WCRP, partners, stakeholders
19:00 Writing Team Dinner Dinner: self-organized Dinner: self-organized




