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the Way forWard

• Pursue 3-linked-workshop approach by regions 
as an effective means to promote understanding 
and dialogue amongst providers and users of 
climate information and to build confidence in 
observations and models

• Promote fuller understanding of climate 
information by both providers and users for 
more effective communication of information 
to decision-makers

• “Mainstream” climate change into the planning 
and activities of governments and NGOs

• Rescue, digitize, and quality control existing data 
records and utilize reanalyses to fill gaps in time 
series

• Develop sector-specific indices of particular 
value to the region

• Share national data for regional analyses 

• Strengthen the capacity of the National Meteoro-
logical and Hydrological Services in downscal-
ing to contribute to developing and analyzing 
climate scenarios for national, regional and IPCC 
assessments

• Use the latest techniques in downscaling climate 
models, including multiple-model ensembles, to 
improve the quality and accuracy of projections

• Form partnerships between national agencies that 
provide and use climate information to produce 
climate scenarios that are the most relevant to 
the region and sectors of interest.
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the approaCh

• Three linked workshops

• Providers and users of climate information 
together

• Hands-on exercises

• Dialogue

Motivation

Reliable and detailed regional climate information 
is essential in the design of effective strategies for 
managing risks and adapting to climate variability 
and change. This depends on the availability of high 
quality, long-term observations, on the adequacy of 
climate predictions from numerical models to depict 
future regional climate conditions, and on a thorough 
understanding and appreciation of the uncertainties 
and constraints associated with the use of both data 
and regional and global models. Finally there must 
be a two-way interaction or dialogue between the 
information providers and the users in government 
and public/private sectors.

The World Climate Research Programme, the Global 
Climate Observing System, the World Meteorological 
Organization and the Nairobi-based IGAD1 Climate 
Prediction and Applications Center (ICPAC) joined 
together to implement a project to demonstrate  key 
elements of an effective climate risk management 
strategy for the Greater Horn of Africa region. They 
were greatly assisted by volunteers from the UK Met 
Office and the UNDP Africa Adaptation Program. 

The project was funded by the Global Facility for 
Disaster  Reduction and Recovery of the World Bank.

1 Intergovernmental Authority on Development

the resUlts

CliMate indiCes  Workshop 1 produced quality- 
controlled data sets and regional climate indices for 
temperature and precipitation based on data from 
national meteorological stations.

CliMate proJeCtions  Workshop 2 used a regional 
climate model to project climate conditions out to 
2040 over the GHA region . The model results were 
compared with data and indices from workshop 1. 
Various statistical and trend analyses were performed 
to assess the agreement and uncertainties in both the 
model output and in data during the overlap period 
1961 – 2009, as one measure of how well the model 
might project the future climate. 

dialogUe  Workshop 3  was held in conjunction with 
the regional climate outlook fora that regularly brings 
together providers and users of climate information 
to assess future climate conditions and discuss their 
potential impacts.  The focus of such fora in the past 
has been mainly on seasonal climate predictions, but 
there was clear recognition by the participants in this 
forum of a need for longer term climate projections 
and to demonstrate how climate data can be utilized 
in regional, national, and local planning processes, 
with the aim of reducing the socioeconomic risk in 
many sectors, including agriculture /food security 
and water resources.

This was also an ideal opportunity for  the users of 
climate information to discuss and provide feedback on 
what information they need to improve their ability to 
respond to climate variability and changes, especially 
in the face of potential more frequent, intense and 
longer duration climate extremes and how best to 
structure the dialogue between the information users 
and providers. 


